


e Assist community governments with
recruiting local people into Local Government
Administrator roles.

e Assist community governments in retaining
Local Government Administrators.

e Improve human resources management
within community governments.

e Overcome challenges of a highly competitive
labour market and greater capacity issues.

e Overcome challenges of improperly
resourced programs for senior staff.

e Promote careers in local community
governments and as an employer of choice.

e Provide meaningful and practical programs
and services to build capacity.

Together, the GNWT partners and the 33
community governments of the NWT have
committed to building public service capacity
in the NWT through this initiative.









Northwest Territories’ Public Service
Capacity for Local Community
Governments Initiative.

The Department of Municipal and Community
Affairs (MACA), in partnership with the
Department of Human Resources (DHR), the NWT
Association of Communities (NWTAC), and the Local
Government Administrators of the NWT (LGANT)
are implementing a series of programs and services
to address challenges in the area of recruitment
and retention of key senior administrative staff.
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